
Remembrance 

Mooers' Law or Why Some Retrieval Systems Are 
Used and Others Are Not 

S? h IC 111s- and I h e  en  v i ro i l  nic'nt in present intcllcct&l and cngincering cli 
which they are uscd-wtruld sceni lo 
he in order at t h i h  point.  Wc arc all ~ 

;iw;irc that some retrieviil sy~icins.  
although technically riithcr pcwr. never- 
thclcuh rcccivc intcn5ivc UTC. whilc 
othcr systcms. sometimcs tcchtiically 
very much hcttcr. rcccivc very little 
custonier use. Why is this'? 

I uhould lihc t o  explain this situation 
by advancing for your considcriltion ii 
principle or law of hchavior Hhich I 
believe governs the use ofrcirieval sys- 
tems. We h;iw ;dl heard of' "Parkin- 
soil's L i i W "  governing winit of the 
niorc prcpostcrous ti';itiircs of  tlic cxpo- 
nential growth in s i x  of government 
activitics. In analogy. we might CitlI thc 
following principle "Moocrs' Law'' 
lor retrieval sy.;tems. 

We have all seen reports describing 
retrieval s y s t e m  which can perform 
n m c  efficiently. search more riipidly. 
opcratc on  larger collections and so on. 
However. as wc furnish our customers 
more and hcttcr retrieval system perfor- 
niancc. can we he assured thilt thcy will 

retrieval system will tend iroi t t i  

hr used whenever it is iiiorc' p i i i i -  

fill and trouhlcsonic for a cus- 
tonier to have inforniut ion than t iw 
him not to have i t ,  
I f  this law i \  true--and I hrlievr that 

it  is-this i s  indeed ;I pcsuiiiiistic anit 
even ;I cynic;il conclusion. I n  the huild- 
ing and planning of' o u r  i i ~ t ~ ~ m i a ~ i ~ i n  
handling and rctricviiip systems. \VK 

~ have tciidcd t o  believe implicitly. ;ind 
1 to axsuine throughout. thi l t  Iiiiviiig 
~ i n fo rma t ion  eas i ly  ;iviiilahlc wit3  

always ;i p o d  thing, and that all pcoplc 
~ who had ac'cc\s to  ail inforniiition \! \- 

tctii would want to LI\C thc syctc'ni to 
pet the infomiation. 11 is i iow in); sup- 
gcstion that inmy pcople m a y  no1 want 
infomiation. :uid thiit they wi l l  avoid 
using a sysreiii precisely h c w r i r r c ~  i t  
gives theiii intorninticri. I sliall nou. try 

Having information i c  painful iind 
1 0  jListify my ahscrtio1is. 

tronhlesome. \Ve ;ill have cxpc'ricnccd 
this. I f  you have iiifotmiitiori. yo i i  In i i \ t  

tirsr read it. which is i i o t  always eahy. 
You must then try to untlerhtand it. '1'0 

Y 
m:ite prevails. T h i h  I'rature--and itsp- 
revalence is all tcw coniitionplacc in 
many companies.  I:ihoratoriss and  
agencies-is that for many people i t  is 
more painful atid trouhlesorne to have 
infomi;ition than for theni not to h w c  
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do this. you inay liavc to tliirik ahout 
it. The intonnation may require you to 
make decisions about it or other infor- 
mation. The decisions may require 
action in the way of a trouhlesonre pro- 
gr;m of work. or trips or painful inter- 
views. I!nderstanding thc intormatioil 
may show that your work was wrimg. 
( ir  iliar your hoss wi is  uwng. or iuay 
\how that y o u r  work was nwdless. 
I Inving itifonnation, you must hc c m -  
lul  not to lose it .  If nothing clac. infor- 
rn;ition piles up on your dcsk-unrcatl. 
I t  is a nuisance 10 have it  conic to \:ou. I t  
i s  unconitortahlc to huvc to du anything 
iibout it. Finally. il you do try to use 
the information properly. you may be 
accuscd of puttering instcad of work- 
ing. Then in the end. the incoqmration 
of thc information into the work you 
do  may often not he noticed or apprcci- 
; r i d .  Work saved is scldom wcopnixed. 
Work done-even in duplication-is 
wdl  paid and rewarded. 

T h u s  not having and not using infor- 
mation can often lead to less trouhlc 
itnd pain than having nncl using i r .  1 x 1  

me explain this furthcr. In iiiany work 
c n v i ron m e  n t s. t he pen a It i e s lo r  n c1 t 
heing diligent in thc tiiidinp and uhe of 
information art: minor. if they exist at 
all. In fact. ciich lack oldiligcnce tends 
often t o  hc rc\vllrdctl. The man who 
docs not (us% with information is sccn 
at h i s  hcnch. plainly at work. getting 
the job done. .4pprov;il pws t i )  projccts 
where things arc hapfxning. One must 
be couragcccus or imprudent. o r  hoth, 
to  point out trom the litcraturc that a 
current Iilhoratrrry project which hils 
had an expensive history ;md f u l l  hack- 
ing of thc iti:migciiierit was futile from 
tlir w t s c t .  At ;I desk. an ;author of  ;I 

technicid report, by not tnilhing a prior 
literature search. and hy omitting cit;i- 
tions t o  earlier work, can prrparc his 
reports s o  much faster. with the nddi- 
t i o n d  advantage thiit pr.ciple will think 
the ideas prcscntcd wcrc iicw and were 
his own; Unlike a meeting 1 attended 
in England, at enginecring riicctitigb i n  
this cotintry it  is not considrred quite 
prcrpcr for a iiiernher ot' the audicncc 

puape the citation and facts showing the 
lack of content or nowlty i n  a pipcr. 

Where rewards. instcad of punish- 
ment. go with W J l  using inlorination. 
we ciin expect that any information 
reririeval syctem will he used only wi th  
reluctance. O n  the othcr hand. thcrc arc 
situations where the diligent findiiig 
and usc of inforniation is streshed and 
rc\r,ardcd. and where failure to rind o r  
to use inlimnation is wverely punished. 
In wuli placos. we can expect retrieval 
uystcnis t o  hc actively used and we can 
cxpcct prc\siirc troiii the inlormation 
users themselves fo r  hcttcr systertis. 
This tunic out to he truc in  practice. 
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