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Promotion to Increase Circulation of ISR Title 288

At the end of the third year of publication in 1979, it was obvious to Gunter Hey-
den, the publisher and to me, that the original optimistic hopes of 3000 subscribers
had not been fulfilled. The estimated costs for the first year 1976 was £ 21000, but
in fact they ran to £ 27000, with a loss of £ 18000. In 1977 the loss was smaller:
£7000, but it increased again in 1978 to £ 8500. Comparing the costs of production
with the size of the Journal, it had 354 pages in the first year, 344 in the second, and
348 in the third year.

The only noticeable reduction in production costs was in Authors’ Fees from
£3000 in the first year to £ 1000 in the third. This was due to the simple fact that the
Journal had reached a high standard, and that prospective authors no longer had to
be offered any fees, but were pleased to be invited to contribute without payment.
The overall situation was by no means satisfactory, in spite of superb advertising by
the publisher.

For the first issue, March 1976, a Press Release was issued and widely distributed,
together with a four and a half page strident yellow prospectus, listing contents of
ISR 1/1, the Members of the Editorial Board and titles of future articles. For the sec-
ond year a six page “Anniversary Subscription Offer” was printed in two colours
and the Journal offered for § 22 a year, a reduction of 50%. The same 50 % cut in
subscription, namely £ 12.50 and DM 66.00, was available to British and German
subscribers.

This pamphlet was widely distributed by me at the annual Meeting of the Amer-
ican Association for the Advancement of Science in Denver, Colorado. The same
leaflet with a German text was handed out at the Meeting of the Gesellschaft Deut-
scher Naturforscher und Arzte in Stuttgart. The last page of the pamphlet con-
tained the contents of the First Volume, no better promotional publicity for a new
scientific Journal could be imagined.

For my visit to Denver, Heyden generously put at my disposal 1000 copies of a
new ISR Brochure, 100 copies of ISR 1/3 and 100 copies of ISR 1/4, as well as 200
copies of the Index for Volume 1. This annual Index, which I always prepared my-
self, had an alphabetic author and an alphabetic subject Index and thus represented
an excellent prospectus for the whole Journal. Normally this Index is part of the
December issue and its preparation was always a complex and time-consuming task
which I started early in the autumn when page proofs of the December issue be-
came available. My method was to highlight the relevant subject words in the four
issues and then type cards for each. These could easily be sorted alphabetically on
a big table and the cards sent to the printer. For many years I had the pleasant and
highly efficient help of Ann Ronan in the preparation of the annual Index, and I
retain a most greatful memory of our joint work.
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