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It costs $0.31 to air-mail a half-
ounce letter from New York City to
London. If you do a quick calcula-
tion, you find that this comes to
$9.92 per pound. To fly a
200-pound live human being to
London, Laker Airlines charges
about $135 or about $0.68 per
pound. When contemplating inter-
national postal rates, 1 often
wonder what happens to that $9.24
per pound price difference.

One might argue that 15 cents is
required to get the letter to the air-
port. After all, that is the cost tc
mail a one ounce letter from Los
Angeles to New York. Even so,
once the mail sack arrives in New
York, the post office can deliver it
to London for a fraction of the 50
cents per ounce they are charging.

Postal rates are a major concern
at ISI™ | as with any organization
which disseminates information.
They affect the cost ang timeliness
of our products. Recently I told you
about our six-year legal battle with
the US Postal Service (USPS).1 In
that precedent-setting case, ISI was
the first producer of information
services to seriously challenge the
USPS’s contention that information
services like Current Contents®
{CC™ ) are not eligible for the lower
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mailing rates for periodicals. The
USPS tried to argue that CC was not
a periodical and must therefore pay
more expensive first class mailing
rates.

IST won that case. However, the
USPS’s  cheaper rates for peri-
odicals only affect our delivery
costs in the US. The Postal Service
does not yet have a special peri-
odical rate for air delivery outside
the US. Since about half of IST's
customers work outside the US, in-
ternational postal rates are also a
problem.

Obviously, we want customers in
all countries to receive CC as quick-
ly as possible. On the other hand,
we want to keep subscription rates
down. Doing both is not easy.
Though international air mail is
relatively fast, current rates are
high. as I tried to dramatize above.
There ts a USPS air-mail rate for
printed matter. For example.
depending upon its weight. it costs
up to $1.30 to mail a copy of
CC/Life Sciences to Europe. To
Japan. New Zealand. or Australia.
the cost would be $1.70 per copy.

As a result of this high cost. we
offer air mail delivery as an oprional
service  in many  countries.
However, to keep our subscription




rates down and assure timely
delivery, we have bypassed the US
Postal Service in many cases. In
fact. we have found alternative
means for delivering CC to sub-
scribers in most other countries.

One method we use involves the
Netherlands-based KLM Royal
Dutch Airlines. CC is loaded on
KLM planes and shipped as freight
(not mail) to Amsterdam. From
there CC is delivered by surface
mail to subscribers throughout
Europe and parts of the Middle
East. On the average, it costs $0.65
to send a copy of CC/Life Sciences
this way. This is about half the cost
of USPS rates. Using KLM, we can
send CC to Europe in two to four
days.

We also ship CC to Japan via
KLM. The huge containers are
flown to Amsterdam and then on to
Tokyo. In Japan CC is mailed at
surface rates to locations within the
country. It costs about $1.00 to
send a copy of CC/LS to Japanese
readers by this method—about
$0.70 less than the USPS rate.

Our KLM method can deliver CC
relatively cheaply and quickly from
the US to Europe. But KLM mail
travels from Amsterdam to its final
destination by surface mail (rather
than air mail). This meant that
many subscribers, such as those liv-
ing in Africa, had to wait up to a
month for their issues to arrive.

In response to these subscribers’
needs for more timely delivery, we
recently started using a new method
for delivery to more than 100 coun-
tries. (See Figure 1).

Since January 1, 1979, copies of
Current Contents destined for these

countries are sent by air-cargo to
the United Kingdom. From there
they are also dispatched by air to
the destination country. At that
point, as in Japan, they are dis-
patched by surface mail. The new
service, Accelerated Surface Post
(ASP), is offered by the British Post
Office and combines the speed of
air mail with the low cost of surface
post. It would take CC 25 to 40 days
to reach South Africa by KLM, but
by ASP it takes eight to ten days.

Although I have discussed these
various delivery methods in terms
of CC, T must add that the slow
delivery to other countries of other
ISI publications—Science Citation

Index® . Social Sciences Citation
Index ™, Index to Scientific Re-
views™, to name a few—has also

been a problem.

These publications are much
larger and heavier than Current
Contents. The use of faster delivery
methods to some countries would
increase their subscription costs
significantly. Beginning this year,
therefore, we are offering optional
accelerated air delivery of these
products to subscribers in over 100
countries. Rates for this delivery
method appear in Figure 2.

This service, using ASP again,
bypasses the United States Postal
Service and is therefore cheaper
than air-mailing publications direct-
ly through the Philadelphia post of-
fice.

The USPS’s high rates for inter-
national mail are forcing many
international mailers to take their
business elsewhere. As a conse-
quence, the USPS is now studying
the possibility of offering a special
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Figure 1: Countries to which Current Contents® is sent through Accelerated Surface Post

(ASP).
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international rate for mailing peri-
odicals. The new service could
begin as early as this year. We hope
that the USPS is finally responding
to international competition.

The USPS also faces competition
from domestic private mail delivery
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services, such as Inland Carriers,
Inc. of California. Several major
periodicals, such as Time. Reader's
Digest, and the Wall Street Journal
are experimenting with private mail
delivery. either through companies
like Inland or by hiring carriers of



their own. Private delivery of
magazines poses a threat to the
USPS. Unlike first class mail, the
USPS does not have a monopoly on
delivery of periodicals or books.2
Partly as a result of competition
from private mail deliverers, the
USPS is taking steps to improve its
service. Within five years, longer
zip codes should make it possible
to fully automate the sorting of
mail. Rate cuts for parcels are being
proposed to allow the USPS to
compete with the private United
Parcel Service. The USPS was plan-
ning to start, in December 1978,
an electronic mail system for
businesses. A test of an interna-
tional computer mail system is
scheduled for March, and the USPS
is also studying an electronic mail
system for individual citizens.3
“Electronic mail” is also available
in the UK on an experimental
basis.4 It is being offered to some
consumers as part of the market

trial of the British Post Office's
electronic  information  system,
“Prestel” (formerly *“Viewdata”).>
All existing systems may eventually
be replaced by electronic informa-
tion transfer systems. Many
observers foresee the day when per-
sonal messages will be delivered
from one home computer terminal
to another.

Unfortunately, it will be some
time before we are able to deliver
CC to our subscribers by such
methods. It is ironic that when
many political and cultural barriers
to the transfer of information be-
tween nations are being eroded,
postal rates remain a major stum-
bling block. High postal rates im-
pede the flow of information across
international boundaries. It would
be unfortunate if we had to wait for
a replacement for the current postal
system for this situation to be cor-
rected.
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Figure 2: The rates for optional accelerated air delivery of ISI*  products to Europe. Central
and South America, Africa, Asia, Australia and New Zealand.

ACCELERATED
PRODUCT AIR DELIVERY *
1979 SCIENCE CITATION INDEX © $ 350
Citation & Source Index $ 125/year

1978 1974 1970 1966 1962
1977 1973 1969 1965 1961
1976 1972 1968 1964
1975 1971 1967 1963

Permuterm® Subject Index $ 100/year

1978 1975 1972 1969 1966
1977 1974 1971 1968
1976 1973 1970 1967

CUMULATIONS
1970-74 Citation & Source Index $ 250
1970-74 Permuterm Subject Index $175
1965-69 Citation & Source |ndex $ 250
1965-69 Permuterm Subject Index $17%
1979 SOCIAL SCIENCES CITATION INDEX™ $12%
1978 1976 1974 1972 1970 $ 50/vear

1977 1975 1973 1971 1969

1979 ARTS & HUMANITIES CITATION INDEX' $ 60
1978 1977 $ 50/year
1979 INDEX TO SCIENTIFIC & TECHNICAL '™ $ 60
PROCEEDINGS
1978 $ 50
1979 INDEX TO SCIENTIFIC REVIEWS '™ $ 50
1978 1976 1974 $ 50/yesr
1977 1975
1978 CURRENT BIBLIOGRAPHIC DIRECTORY OF THE $ 25
ARTS & SCIENCES '™ T
(Formerly WIPIS ) 11t {(Formerly /DR&DS® ) t
1978 1975 1972 1969
1977 1974 1971 1968 $ 20/year
1976 1973 1967
tLists authors publishig 1o year given
t1Lasts authors publishing (n previous year
1979 REQUEST-A-PRINT® $ 20/1,000
Number Ordered ____ .. R
1979 INDEX TO SOCIAL SCIENCES & HUMANITIES $ 25

PROCEEDINGS ™

*ACCELERATEO AIR DELIVERY NOT AVAILABLE IN THE FOLLOWING COUNTRIES
Afghanistan, Bolivia, Burundi, Central African Republic, Cameroon, Canada, Cayman Islands,
Chad, Peoples Republic of China, Congo, Cuba, Guadalupe, Honduras, Ireland, Japan,
Lichtenstein, Madagascar, Mexico, Monaco, Nepal, New Caledona, Nicaragua, Niger, Rwanda,
Senegal, Togo, United States, Upper Volta, Viet Nam.
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